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The experiences and inspirations of governmental responsibilities for establishing public hospi-
tals in some countries

DAI Tao, YOU Chuan-met, CHEN Yao
Center for Health Policy and Management, Chinese Academy of Medical Sciences, Beijing 100020, China

[ Abstract] All the countries in the world, regardless of economic status, establish a certain number of public
hospitals. The important roles of public hospitals include: remedying market flaws, safeguarding people’s health
rights on behalf of the government, controlling medical expenditures, improving accessible and equal health services
and efficiently making use of health resources. However, different countries with different health care systems have

distinct characteristics in terms of functional orientations of public hospitals. Countries with national health system
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emphasize the government playing the leading role in health financing and public hospitals providing free or inexpen-
sive services for the population; Germany, as a typical representative with social health insurance system, focuses on
providing inpatient services on top of undertaking other general functions; countries with commercial insurance system
stress the market playing the dominant role, and public hospitals being accountable to adjusting market failure and
fulfilling some social duties. Other countries define their responsibilities for establishing public hospitals through re-
form of “separation from decision making and monitoring functions and enforcing functions of the government”. These
international experiences reveal many inspirations, such as: (1) the government should establish some public hospi-
tals, assume the major responsibility for health financing and improve monitoring policies to make public hospitals ful-
fill social functions; (2) public hospitals should deliver quality services through highly efficient operation; (3) pub-
lic hospitals are manifest of advanced medical level in health system and erect a good demonstration; (4) public hos-
pitals reform should be based on the pre-conditions of changing governmental responsibilities and ensuring social func-
tions of public hospitals; and (5) social functions of public hospitals should be congruent with the institutional ar-
rangement of health care system.

[ Key words] Public hospitals, Functional orientation, Governmental responsibilities, Experiences, Inspirations
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