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Analysis on the operation efficiency of methadone maintenance treatment clinics on community-
based methadone maintenance treatment for heroin-addicts

WANG Mei, LIU Ke-jun

China Health Economics Institute, Beijing 100191, China

[ Abstract] Objectives: This study aims to evaluate the operation efficiency of the clinics for methadone mainte-
nance treatment ( clinics for short) and calculate the efficiency point and effecting issues. Methods: Based on the
questionnaire survey and interview designed, the study uses the method and theory of marginal cost to make an analy-
sis. Results; The operation efficiency of the clinics will be maximal when the average outpatient amount per day rea-
ches 287 person-times, but few clinics reach such outpatient amount now. The comparison among the daily average
outpatient amount, the outpatient number equally allocated to each clinic staff as well as each square meter of clinics,
the cost per person-time and its constitution ratios shows that there are some problems on cost control and investing ef-
ficiency in the course of clinic operation. Recommendations: Clinics need to improve its operation efficiency and
treatment effect through enhancing system construction, such as incentive mechanism, and further comprehensive in-
terventions. For long-term operation, the central transfer payment standard being the same among clinics and the pay-
ment method should be changed. And compensation system based on efficiency and its check index should be gradu-
ally established referring to the index which our study gives in order to increase funds-utilizing efficiency and working
efficiency.
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