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[ Abstract] A key question in reforming community health service is to consider whether the staff satisfies their
job and the incentives are effective at the community health service centers. Jiangbei District starts the staff incentives
reform on community health services in accordance with allocation, development and accountability. This article crea-
ted a comprehensive evaluation system of community health service staff’ s satisfaction which constructed the indexes
including fairness, development, harmony, happiness and satisfaction to assess staff’ s satisfaction at Jiangbei com-
munity health agency. The results showed that staff development, happiness and harmony index scored higher, while
fairness index and satisfaction index have low scores. Therefore, it is necessary to improve job satisfaction through
further incentives reform of community health services by both material encouragement and mental stimulation, equity
and efficiency, accountability and development.
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