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[ Abstract] The payment reform is an important method to control the rapid increasing of medical cost. Lufeng
County, Yunnan province has been explored the per-diem payment in hospitalization since 2007 and get obviously
effect such as controlled the rapid increasing of hospitalization expenditure, established the self-control mechanism of
hospitals and achieves high satisfaction degree of rural residents, hospitals and management agency of NCMS. This
article summarized the main process, evaluated the effect of per-diem payment and gives some advice such as adjust
the payment standard and improve the assessment system. Wish it can bring some reference to other counties.
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