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The operation suggestion on public hospital reform
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[ Abstract] The priority of public hospital reform in China aims to focus on control of medical expenditure and
the adjustment of health care provider’ s behavior In order to improve benefit to the patients. It is faced with four
problems in line with the reform. First, the governance structure does not meet the needs of effective management.
Second, the payment mode and medical insurance does not take effect on controlling medical expenditure and adjus-
ting the health care provider’s behavior. Finally, the cost of high vale consumables and drug still accounts for rela-
tively high proportion of the medical expenditure. The paper suggests to change the governance structure, separate
management and regulation; change the payment model, adopt the clinical pathway; promote the regulatory role of
medical insurance fund, implement patient care classification; drug and consumables procurement be carried out

through the system of government purchases and open bidding, separate prescribing and dispensing.
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