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[ Abstract] Considering the specific situation of China’s public hospitals, this paper proposes the implemental
strategies for reforming governance structure. This reform can be separated into two stages. The first stage is to im-
prove the autonomized organization, i. e. separating ownership from management, realizing the autonomy of hospitals,
and establishing the monitoring tools for the government. The reforms at this stage include six measures; two govern-
ance structure measures (i. e. set up monitoring committee and government monitory tools) are the most critical ; two
hospital internal measures (i.e. financial system and personnel performance evaluation system) are relative easy to
implement ; and two hospital external measures ( hospital revenue compensation system and personnel system) are
more difficult to implement. When significant progresses have been achieved in these measures, we can move forward

to the second stage reform, i. e. corporatized organization.
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