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The exploration and analysis on cooperation models between hospital and Community Health
Services: A case from Beijing Anzhen hospital
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[ Abstract] This article aims to describe the multiple models of cooperation between Beijing Anzhen hospital
and Community Health Services (CHSs) , and to have qualitative analysis of the advantages and disadvantages of dif-
ferent models and implementation conditions. It will also compare different stakeholders’ degree of satisfaction with
the different cooperation models. Result; Shared interests can promote the mutual collaboration between hospitals and
CHS, and improve their satisfaction with the collaboration. The model of “hospital managed community health serv-
ices” receives the highest satisfaction, but requires the more implementation conditions. The model of “single project
cooperation” is favored by the CHS, and needs sufficient communication in the implementation process. The model of
“partner assistance” receives the lowest satisfaction. Regardless of the different models, hospitals have limited benefit
from the collaboration, comparing to their input. Therefore, it requires that the hospitals should commit to their pub-
lic service responsibility and missions to support CHS. The government should also fulfill its responsibility to strength-
en policy and financial support. Proper attention should be paid to financial incentives of both sides, in order to de-

velop a concordant and sustainable two-level urban health service system.
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