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The practice and rethought of privatizing township health center reform. Taking a county in
Jiangsu province as example
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[ Abstract] Transformation ownership of the township health center was influenced by the interaction factors of
predicament and social background. However, many problems are emerged after the first phase of transformation
process which relies on merely transfer of ownership, unclear strategic development plan and deficiency of government
investment, financial compensation mechanisms and effective management. The re-socializing of township health cen-
ters reflects government’ s decision making under specific period and policy background, which also have develop-
mental problems. In order to achieve the desired goals, many aspects needs to be improved, including credible politi-
cal commitment, public financial support, enforcement of performance evaluation system, corporation mechanism of

multiple coordination, and focus on intrinsic motivation.
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