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The comparison and implication on the cost management of public hospitals between China and
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[ Abstract] In public hospitals, it is required that the budgeting should be managed strictly, cost accounting
and control should be strengthened, the medical services cost should be estimated regularly, and the efficiency of
medical services should be evaluated scientifically. This paper compares the hospital cost management between China
and the US, from the cost management cause, the object and cost-control measures. The cost management in the US
can provide a great enlightenment and reference for China, such as carrying out cost accounting based on activity-
based costing and payment on the diseases categories, analyzing and controling the cost fully, ajusting unreasonable

expenditure structure.
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