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[ Abstract] Promoting the establishment of the family doctor system creates new opportunities and new challen-
ges to the synergistic service mechanism of medical commonwealth. Lujiazui Medical Commonwealth has carried out
exploring practice of the synergistic service mechanism of the Medical Commonwealth, created the internal organiza-
tional structure and explored the operating mechanism and service mode. It will promote the establishment and im-
provement of the family doctor system. Simultaneously, there are some problems in the specific practice, we need to
clarify the organizational structures, management hierarchies and the functional orientation of the internal members,

play the leading role of medical insurance payments and continue explorating and innovating.
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