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A principal-agent incentive mechanism for staff in public hospitals
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[ Abstract] In this article, we discuss the importance of incentive mechanism based on a principal-agent rela-
tionship, analyze the principal-agent relationship types in public hospitals and point out the characteristics of incen-
tive mechanism including systematicness, complexities and uncertainties of performance evaluation. Currently, the
incentive mechanism is not systematic ; benefits are differerent between the clients and the agents; and there is a lack
of targeted incentives. We suggest measures for improving the incentive mechanism, which is of importance to the sci-

entific development of public hospitals in China.
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