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[ Abstract] Since the public hospital pilots were initiated three years ago, a certain amount of progress and ex-
periences have been made, for example, developing many forms of management system and mechanism about “four
discerption” , optimizing medical system with the focus laid on structural adjustment and resources integration, refor-
ming personnel distribution system to arouse initiative of medical personnel, the effect of convenience measures is ob-
vious and internal management ability is growing. However, the deep-rooted deficiencies were also detected during
the piloting process. The challenges, such as lack of path with a broad consensus, insufficient coordination and sus-
tainability, lack of momentum for public hospital reform, make the reform of public hospitals have far to go. Based on

the pilot experience and challenges, the paper is intended to propose policy recommendation to further the reform, in-
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cluding a clearer path, strengthening the linkage policy, establishing a management system of accountability and an

effective incentive mechanism.

[ Key words] Public hospital reform; Progress; Challenges
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