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[ Abstract] Objectives: To analyze the reform of corporate governance structure of public hospitals after the in-
troduction of the privatization management of Mentougou District Hospital in Beijing. We observed changes in the
organization’s performance, and made several proposals. Methods; We analyzed the background, process, and effects
of the reform in Mentougou District Hospital. The data sources included in-depth interview, focus group discussion
and questionnaires. Results; The main approaches of the reform included establishing a corporate governance struc-
ture, establishing multiple regulatory systems and public hospital performance evaluation indicators, and establishing
a supervisory board and third-party assessment. A comprehensive performance appraisal system and diversified invest-
ment mechanism were also established. Conclusion; Through reform, hospital decision-making power, market entry,
accountability mechanisms, residual claims, and social functions have changed and achieved some positive results.
However, reform has also been hampered by certain institutional constraints. The reform of public hospital governance
mechanisms need a favorable external institutional and policy environment and internal management mechanism and
evaluation systems need to be optimized. Particular emphasis need to be placed on introducing social capital to ensure

public welfare.
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