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[ Abstract] In this paper, we present research on the president, vice-president, secretary, deputy secretary of
public hospitals (including Beijing and Shanghai municipal public hospitals) in 17 cities participating in the national
public hospital reform pilot. We conducted a questionnaire based on typical survey methods. The results revealed that
most hospital directors are people with a medical background. Most directors are reluctant to let their clinical skills
wane. The overriding thinking is that excellent medical doctors can act as a director as well. Directors have a mixed
role of both hospital manager and hospital owner. The performance appraisal system and incentive mechanism for the
hospital directors should be further developed. There is still room for improvement in professional training, and the
professional talent resources market has not been established. By analyzing the current situation and problems, we
draw the conclusion that; promoting professional management, reforming the personnel system, establishing an open?
selection mechanism, improving the performance appraisal system, improving the incentive and restraint mechanism,

and formulating relevant laws and regulations on president professionalism.
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