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Effects and problems in the global budget management of health insurance in Shanghai
XIONG Xian-jun, WANG Li-li, MA Yong
China Health Insurance Research Association, Beijingl00716, China

[ Abstract] Since 2002, the global budget management of health insurance in Shanghai has gone through three
stages: exploration, development, and maturity. The main practices include global budget, prepaid by month, post-
ponement of payment by categories, settling accounts by season, circulating information by season, half-yearly evalu-
ation, year-end liquidation, assessment and cost overruns sharing, and the implementation of “giving four items pub-
licity” and “three rounds of negotiation. ” The reforms have controlled medical expenses, encouraged hospital self-
management , created a good environment for hospital reform, and strengthened the monitoring mechanism. However,
there are still some problems with reform, including lack of standardization in the internal management of medical in-
stitutions, contradictions between cost control and health service, and lack of effective supporting measures. We rec-
ommend a three-pronged approach to perfecting global budget management: optimizing indicators, strengthening su-

pervision, and developing payment reform.
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