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Reflection on application of health project evaluation
ZHANG Zhao-yang
Center for Project Supervision and Management , National Health and Family Planning Commission, Beijing 100044, China

[ Abstract] Project supervision and management with a focus on project performance is an important measure to
achieve project objectives and meet the need for scientific management of public health projects. Currently, many
models widely used internationally are faced with limitations when used domestically. Research in the paper is based
on the three basic problems that exist in the process of domestic health project evaluations, combines the practices of
the National Health and Family Planning (NHFPC) Center for Project Supervision and Management, and proposes
the logical framework of the compound evaluation model according to the theoretical assumptions behind health project
evaluations. Complex health project evaluations should bear a proper understanding of the basic concept of evaluative
features with a focus on project results and effects and importance attached to an analysis of factors that impact project

implementation.
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