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System design, implementation and progress for performance management of financial budget
projects in public hospitals
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[ Abstract] By using literature review, expert consultation and investigative method , this paper aims to analyze
the progress, system design and implementation for the performance management of financial budget projects in public
hospitals. Budget management is still in its initial stage, the management system is imperfect, the index system, in-
formation system, and personnel team lag behind expectations. The paper suggests the following measures: theory ho-
rizons should actively carry out relevant academic research, the National Health and Family Planning Commission
should learn the real state of performance management of pilot financial budget projects in public hospitals and under-
stand the progress, highlights, and problems thereof to improve the direction and design of the project performance e-
valuation index, provide various scientific and reasonable evaluation index weights, scores, and clear evaluation cri-

teria, and thus form a unified budget performance management system framework.
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