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[ Abstract] Objective: This study aims to explore the relation between person-organization fit (P-O fit) theory with
overall job satisfaction, and to analyze and improve the current P-O fit situation for community health workers (CHWs).
Methods; Self-administered questionnaire was applied to investigate CHWs from 4 municipalities in China. We finally col-
lected 656 valid questionnaires from on-site survey. Factor analysis and linear multiple regression were used to analyze the
P-O fit. Results: P-O fit predicted the overall job satisfaction and there was a significant correlation. Generally, P-O fit
was negative, indicating that the organizational resources cannot meet the CHWs’ individual needs. There were two catego-
ries of needs, namely growth need and affiliation need from which the latter constitutes a major need for CHWs. The affili-
ation need’s P-O fit had higher score than that of the growth need, particularly in the relationship between co-workers of
the highest fit, income and career development being the lowest fit. Conclusion: P-O fit was one of the factors influencing
job satisfaction. CHWs’ P-O fit was negative, especially that of the need for achievement. For community health services,
more attention should be paid to the affiliation need, organization should fit the growth need; and for policy-makers, regu-

lations should be adjusted to increase revenue and improve the career prospects.
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