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[ Abstract] Objective: This paper analyzed the background, intervention, internal mechanism, and outcome of
the personnel position management reform in the Wuhou community health institutions, aimed at putting forward rec-
ommendations on the promotion of comprehensive primary healthcare reforms for other regions. Methods: Based on
the CIMO framework for data analysis, this paper opted for the single-case design to analyze the data collected from
the qualitative interviews and questionnaires. Results; Wuhou District has introduced the relevant policy, reformed
the personnel position management, carried out national engaging system, established the equal pay for equal work
and unified pension insurance systems through the introduction of policy documents, scientific authorized strength and
dynamic adjustment of budget standards. All this aimed to optimizing the personnel structure, stabilizing the person-
nel team, improving the relevant departments’ awareness targeting employee satisfaction, mobilization of the staff en-
thusiasm. Conclusion; Wuhou district’s enhanced multisectoral consensus and cooperation, innovation and authorized
personnel position management reform, the equal pay for equal work system and other income benefits provided a

strong impetus to the implementation of the future reforms. However, issues like motivation shortage and further struc-
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tural optimization of personnel positioning are still to be resolved. Thereafter, this paper puts forward recommenda-

tions to strengthen cooperation in sectors, improve the incentive mechanism and stabilize the personnel team.

[ Key words] Community health institutions; Personnel system; Personnel position management reform;

CIMO framework
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