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[ Abstract] Based on the experience of Public-Private Partnership ( PPPs) model in domestic and foreign medi-
cal field, this study innovatively explored and designed the Build- Transfer- Operate- Transfer ( BTOT) operational
structure taking the second phase project of ZP Hospital in Pudong New District as a case study. The exploration re-
sults showed that the model established the social capital of private non- profit medical institutions by setting up the
project company, and used the asset rental and operating management fees in the form of return path. In view of this,
the study put forward some relevant countermeasures and suggestions from the aspects of the institution nature and na-
tional treatment, property right ownership and risk mitigation, balancing of interests and the cooperation period and
solving the core staff etc. All of these measures were taken in order to explore the replicable PPP model in the field of

public hospital reform and development.
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