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[ Abstract] Objective; With the support of government policies, the Chinese Commercial health insurance com-
panies have participated in operation business of the New Rural Cooperative Medical Scheme ( NRCMS) with different
degrees of participation through the Commercial Insurance Model (CIM). Whether the commercial insurance compa-
nies handle the NRCMS will haveaninfluence on the operational cost, fund and patient management, evidences are
needed. Methods; NRCMS management data of 2009—2012 were collected in all districts and counties of the two
provinces where CIM are the most popular. The entire fees of NRCMS operation were collected through field visit in
selected counties. The Commercial Insurance Model is matched with the Government handling county according to the
ration of 1:2 (Matching 1 CIM county with 2 government handling counties) , and from the operational information
data was processed year by year. Results; Compared with government handling counties, CIM counties spend more
fiscal expenditure and more staff in NRCMS operation, and with higher fundraising ratio, lower compensation rate,
higher hospitalization rate and more fund surplus too. According to the situation in which patients and health care
funds flowed to urban hospitals, different results were found in the two provinces. Discussion: 1) Even under CIM,
the government still sets NRCMS management office, which requires a certain amount of personnel and funds, which

causes higher operational cost for CIM. This reflected the shortage in manpower and expenditure for NRCMS opera-
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tion. 2) The higher level of fundraising, lower hospitalization compensation ratio and more fund surplus for CIM may reflect

better management skills for commercial insurance companies, but this is only one possible interpretation. 3) Different

trends were discovered for patients flowing to urban hospitals and related insurance fund distribution in two provinces,

which may reflect differences in ability of business operation among commercial insurance companies. 4) Under CIM, the

degree at which commercial insurance companies participate in NRCMS is very limited, which could not effectively moti-

vate their behavior. There is only one insurance company that was selected to play in a county, and essentially did not in-

troduce competition mechanism, which deviates from the core idea of new public management theory.

[ Key words] New rural cooperative medical Scheme ( NRCMS) ; Commercial insurance company; Operational

cost; Effect
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