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Hospital cost analysis and management strategy practice from the perspective of resource utili-
zation: A case study of Xinhua hospital in Shanghai
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[ Abstract] With the deepening of healthcare system reform, the level of cost control ability of public hospitals
is becoming more and more important to the overall development of the hospitals. Based on the management practice
of Xinhua hospital, this paper discusses the cost management strategies and specific measures appropriate to public
hospitals from the perspective of resource utilization. The strategy of resource input rationality includes comprehensive
budget management and resource benefit analysis. The strategy of resource utilization efficiency includes personnel
cost, drug consumption cost, equipment cost and logistics cost. Control and business operation efficiency strategies

include efficient operation of business processes, information services and multi-disciplinary collaboration.
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