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[ Abstract] Objective: This study investigates the demand for professional training among deans of public hospi-
tals of two-level or above in Sichuan province, to better understand their views on the forms and contents of profes-
sional training, and to provide reference for optimizing the process and contents of professional training programs for
public hospital deans. Methods: To analyze the situation of the dean’s training methods, training duration, and train-
ing contents, a questionnaire survey was conducted on the deans of public hospitals of two-level or above in 21 prefec-
tures and cities of Sichuan Province. Some public hospital deans were interviewed on the site. Results: Deans of pub-
lic hospitals prefer a “half-time off” training (45.6% ) and “on the job” training (33.0% ), and the combination of
“theory teaching” , “case analysis” and “field investigation” is a much welcomed training form. 46.8% of the deans
are willing to accept a short-term training within 3 months, and the preferred training contents are health management
skills (93.7% ), health laws and policies (90.8% ) , health economics (75.0% ) and computer multimedia technol-
ogy (67.9% ), etc. On the other hand, hospital planning management capacity (78.1% ), decision-making ability
(43.5% ), and social responsibility (43.3% ) are chosen by the deans as their current areas that need to be upgra-
ded. Conclusions; Based on the survey results of the demands of professional hospital deans for professional training,
various forms of short-term training should be adopted, the curriculum modules should be designed based on the
deans’ urgent need for improvement, and the effectiveness evaluation mechanism should be improved to dynamically

understand the professional training needs and optimize the training system.
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