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[ Abstract] Objective: To understand the current situation of the application of standardized workload method in
job performance evaluation of community health service institutions, and explore the existing problems and their cau-
ses during the implementation, and thus put forward policy suggestions. Methods; Taking 17 community health serv-
ice centers in Beijing as case study, 964 medical and administrative personnel of these centers were surveyed using
questionnaire combined with in-depth interviews on some key issues, and the status quo and main issues associated
with the application of the standardized workload method in job-performance evaluation were analyzed. Results: The
implementation results of the standardized workload method in job performance evaluation is not as well as expected.
Its use is supported by most of employees, but some problems are found in its application; the level of employee par-
ticipation is low, lack of indicators, some indicators cannot be quantified or are quantified irrationally, and so on.
Moreover, the lack of relevant training of central managers and the relatively outdated information system in this man-

agement tool also have a negative effect on the implementation of the standardized workload method. Conclusions;
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The particularity of medical industry, the current job characteristics of community health service institutions and the

current policies have brought difficulties and challenges to the application of the standardized work method in job per-

formance evaluation of community health service centers. New policies should be made to encourage community

health service centers to explore diversified job performance evaluation methods that meet the characteristics of the in-

dustry, establish a strong leadership team, mobilize the subjective initiative and creativity of frontline staff, strength-

en the basic guidance and training for grassroots health administrators, and improve the construction of community

health information systems.
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