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The effects of salary motivation of public hospital presidents on hospital performance
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[ Abstract] Objectives: This paper analyzes the impact of hospital presidents’ salary motivation on hospital per-
formance. Methods; Using a natural experiment method, this paper compares the performance of public hospitals in
two cities in China, of which one has an established direct link between hospital performance outcome and hospital
presidents’ remuneration, while salary motivation of hospital presidents in the other city is jointly determined by an o-
verall evaluation of the government agency that manages public hospitals and hospital employees, and is not linked di-
rectly to hospital performance evaluation scores. Results: (1) The growth of hospital president remuneration is statisti-
cally associated with the growth of hospital revenue, but is not associated with the average expenditure of outpatient
visits and inpatient stays under the remuneration system where hospital presidents’ salary motivationis linked to hospi-
tal performance evaluation scores; (2)the growth of hospital president remuneration is not related to any performance
evaluation scores under the remuneration system where hospital presidents’ salary motivation are not linked to hospital
performance evaluation scores; (3)the average expenditures of both inpatient stays and outpatient visits under the re-
muneration system with direct link between hospital presidents’ salary motivation and hospital performance evaluation
score grow faster than the remuneration system without direct link between hospital presidents’ salary motivationand
hospital performance evaluation score. Conclusions: The two types ofsalary motivation methods do not show significant
differences in hospital performance, which means that non-economic incentives are also important. Direct linking per-
formance indicators to hospital presidents’ remuneration could encourage the hospital management focuses on indica-

tive performance, but may result in ignoringthe overall hospital development.
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