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[ Abstract] The objectives of developing amodern hospital management system in China has put forward new re-
quirements for the management of public hospitals from the aspects of management control, management process and
developmental direction. In order to achieve these new goals, the role of leadership is even more prominent in public
hospitals. This study tries to identify the responsibilities and roles of public hospital leaders under the new historical
phase. Then it develops a leadership competency model for the top managers of public hospitals, including the five
general requirements that leaders need to meet, namely public service awareness, strategic planning capability, influ-
ence, change management and innovation. Based on the five competencies, this paper proposes the establishment of a
more scientific and reasonable selection and evaluation system to improve professionalism of hospital leaders. This pa-
per contributes to the evaluation criteria and training objectives for the theoretical research of leadership development
in public hospitals, and also provides practical implications for management practices in public hospitals such as in

the selection, deployment and training of top management executives.
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