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How to interpret the imbalance in implementing public hospitals’ comprehensive reform poli-
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[ Abstract] In order to scientifically elucidate the challengesin the implementation of public hospitals’ compre-
hensive reform policies in various regionsand figure out the reasons of the existing imbalance, this study uses the
EICPHR evaluation system to analysis 4 county-level public hospital reforms from three differential perspectives,
namely transformational force, sustainability, and change forces combination. The results show that, roll out the
policies with the goal to eliminating the imbalance of performing, a good policy design is the foundation and a good
implementation is the key in eliminating the imbalance of policy implementation. Among several reform models, the
“high driving force-low restraining force” model is identified as the best combination and key experience for achie-
ving the reform success. Drawn by the finding, this paper puts forward four policy suggestions. First, the reform
should not only increase the driving force, but also meliorate the restraining force. Second, the principle of selec-
ting the pilot location and illustrate examples is the best way to keep the driving and restraining forces balanced.
Third, a smooth connection between change and refreeze facilitates a healthy development of modern hospital man-
agement. Fourth, it is necessary to establish a more scientific reform evaluation and supervision system to effectively

control any potential risks.
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