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[ Abstract] Aregional medical consortium is the core part in the establishment of tiered health system, but it is
not successfully effective in practice. This paper examines the literature and uses the translation conceptof the actor-
network theory as a logical analysis tool. Through “translating” , this paper analyzes the obstacles and challenges en-
countered during the process of constructing regional medical association networks and the conflicts of interests among
participants. The study found thatmedical consortium involves numerousheterogeneous actors, and there are many con-
tradictions and obstacles. Continuously paying attention to medical associations, the collaboration between lower and
upper hospitals and the full use of networking technology, as well as analyzing the roles, interests and obstacles of va-
rious actors in the network, are fundamental key to build a sustainable medical consortium. This study alsoprovides
references for the correct positioning of the government in medical consortium, and the formulation and optimization of

relevant medical associations, tiered health system and medical insurance policies.
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