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[ Abstract] Objective: This paper aims to analyze the challenges and countermeasures in the construction and
development of regional medical union (RMU) in Guizhou province based on grounded theory, in order to provide
practical references for further reform of RMU. Methods: From July to October in 2017, a total of 76 persons inclu-
ding hospital administrators and clinicians selected expediently in 39 medical institutions at 9 districts in Guizhou
province were interviewed using semi-structured questionnaire about the construction and development of RMU. In
this paper, the existing challenges and countermeasures are extracted and summarized through three-grade coding.
Results: After three-grade coding is conducted, 138 concepts, 21 sub-categories and 6 main categories are revealed.
The results show that, the construction and development of RMU is constrained by many factors, of which policy sup-
port is an external condition, strengthening internal organization and management and interdisciplinary linkage sare
internal factors, and ensuring the legitimate interests of core hospitals is the key link. Conclusions; RMU should be
based on resource integration and benefits sharing, orient to discipline construction, focus on personnel training, with

the goal of promoting the development of all member hospitals.
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