Hh [ TR BORWESE 2019 4F 5 H 55 12 B2 5 1)

L AL -

EEERAANIERGZSHEF T ELEHRHAR

RO#ET OB E O H X pHE W # AnW 2 H EEK 2 om Dn@ # ¥
L WEEX*RFREFEEARN TABRKFGEEARZFL Jx 100020
2. BRI ABEEZERS Jx 100044

[# Z]Rw.2@oHARERATERESKEF I AT L6 BEHE IF R TR
Z Il @l ey VAL, F T — S IRALECER AN, Sk B NGIAMKE R, TR AR RERNE
SR, R R (T) T BEKATF R Ao TAEAUR]  BUR BN FAE A E IRAMENH] | BBk %
AERHAE AREREZHE ANFHMNHEEFF @HATHE, LABARZANE; £EHEFF A KLE
BN 25 H 3R B A K ERAME KL E fide 25 ESA KRN BRI RS A F 5 @RFRMAR, &
AW (T)HA L ERESRFHRFEL oA B F R AN B A — 2k PR LA 5 e &
BRI 2 — P M OB B, R BV BB, AT 3T AR R R B R A A S R,

[ £42i0) AZEREAGAS,; TE; HibaHR
PE S KE, RI97T  akAFiRA: A doi:10.3969/]. issn. 1674-2982.2019. 05. 001

Study of the reform progress and effects of the first pilot counties of comprehensive reform of

county-level public hospitals

DAI Tao', ZHENG Ying', GAN Ge’, YANG Yue-han', HU Jia', ZHU Xiao-li', LI Li", WANG Qing-bo",

WU Qiong', MA Xiao-jing' , HUANG Ju'

1. Institute of Medical Information, Center for Health Policy and Management, Chinese Academy of Medical Sciences ,
Beijing 100020, China

2. National Health Commission of the People’ s Republic of China, Beijing 100044, China

[ Abstract] Objective: To analyze the reform measures, effects, experiences and problems of the first demon-
stration counties of the comprehensive reform of county-level public hospitals, and put forward suggestions for further
development. Methods: In this study, field investigation is used to collect data in 4 counties, and statistical descrip-
tion and content analysis methods are applied to do comparative analysis. Results: While each of the four counties ha-
sits own focus, they have carried out the reform from various aspects such as leadership system and working mecha-
nism, investment responsibility of government, compensation mechanisms of public hospitals, construction of medical
alliances, basic medical insurance system, modern hospital management system, personnel quota management and
remuneration system, and they have achieved certain results in the aspects of controlling medical expenses, optimi-
zing income structure of hospitals, increasing reimbursement rate of basic medical insurance, alleviating patients’ eco-
nomic burden, increasing medical staffs’ income, and improving medical service ability. Conclusions and suggestions
The four counties have made significant break throughs and remarkable progress in the reform,but they are still facing
some common institutional obstacles and their own specific problems as well. The reform experiences should be sum-
marized and promoted on a wider scale. The system and mechanism reform should be deepened and the comprehen-
sive reform of “medical treatment, medical insurance, and medicine linkage” should be strengthened. The reform

measures should be continuously improved and refined aiming at the specific challenges.
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Kk AR ERE A= 5.30 7.10 9.20 10. 50 11.50 13.20 14.70
Pt 4.50 6. 00 7.90 9.00 9. 60 11. 10 12.20

b A 4.50 5.80 8.90 9.70 12.50 13. 60 14. 50

-t 4.30 5.60 7.50 8.30 10. 60 11.20 12. 00

pIRE AR ER: A 5.07 5.93 10. 24 11.52 11. 60 12.71 13.23
it 3.93 4.42 5.63 5.73 6.36 7.30 7.38

oh I [ A 5.62 7.54 8. 65 9.07 10. 76 7.17 11.11

i+ 4.30 5.56 5.75 5.94 6.12 6.10 6.79

J=§'3 AR ERE Bt 8. 16 8.70 11.71 12.19 13.97 12. 87 13.97
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£/l 1.21 1.29 1.27 1.39 1.51 1.55 1.41
g A 1.13 1.17 1.32 1.16 1.59 1.42 1.41
it 1.02 1.07 1.20 1.07 1.27 1.24 1.36
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