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The engagement of doctors in management from the perspective of new public management.
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[ Abstract] Since the 1980s, due to the global new public management reforms, there has been an international
trend for clinical professionals to engage in management work in Western public hospital systems. Due to pressures
from both external policies and internal organisational changes, clinical professionals tend were prompted to partici-
pate in hospital management of services in different ways, taking on full time or part time (hybrid) management or
leadership roles. To understand factors affecting doctors’ involvement, due to the interaction of different factors in the
system, it is necessary to invoke three different levels of analysis, namely, contextual, organizational and individual
levels for the participation of specific doctors in hospital management modes and participation path. A growing body of
evidence support that Doctors’ involvement in management is beneficial to cost control, effective supervision and serv-
ice quality improvement to a certain extent. On the basis of literature research, this study systematically reviews the
motivation, influencing factors and performance of doctors’ involvement in hospital management in Western countries,
and constructs an explanatory model that offers a brief recap of the transformation process and highlighting the need to
extend research in this area under China context. Therefore, this study explores the reality and reform of doctors’ par-

ticipation in hospital management and draws the Western Countries’ experience to be applied in China.
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