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[ Abstract] Objective: To explore the performance formation mechanism of the vertical and compact medical consor-
tium in order to build a string theoretical framework, to find out the problems influencing the performance, and finally pro-
pose corresponding strategies and countermeasures. Methods: A total of 43 managers from 10 typical vertical and compact
medical consortiums were selected with objective, theoretical and snowball sampling methods, then they were interviewed
according to the Grounded Theory. Thereinafter, the interview records were analyzed with open coding, axial or spindle
coding and selective coding and used to construct the vertical and compact theoretical framework for medical associations.
Results; Four lines of the performance formation mechanism were sorted out including the premise condition, action strate-
gy, maintaining conditions and performance context. Conclusions; The government should strengthen the publicity of medi-
cal staff and residents at policy level to enhance their belonging sense ; the division of duties and responsibilities should be
clearly defined within medical consortiums, the graded diagnosis standard should be improved, the incentive mechanism
should be perfected for the dispatching experts, the extension of prescription and drugs should be advocated, and the con-
struction of an effective information technology system should be strengthened. It is also recommended that the government
should do a reform in healthcare payment methods, improve the establishment of supporting policies and measures, and

strengthen the performance appraisal of the medical consortiums.
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