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Analysis of the development strategies and paths of municipal public hospitals under the back-
ground of New Healthcare Reform: A case study of city A
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[ Abstract] Objective: To explore the strategies and paths for the development of municipal public hospitals under
the background of the new healthcare reform, and to provide policy references for the breakthrough of developmental pre-
dicament in other municipal public hospitals in other cities. Methods: Applying the literature research, quantitative analy-
sis and qualitative interview methods were used to collect data related to hospitals, and to analyze the development status of
city A hospitals. Results: There are 7 public hospitals in A city. Hospitals in City A are supported by the government,
medical foundation, great location advantages and people’s medical demand. However, they also face the challenges of in-
adequate top-level design, imperfect system and institutional mechanism, insufficient resources of good quality, and lag-
ging information system establishment. Suggestions; Taking medical specialty construction as the breakthrough point, this
paper puts forward the development strategies and paths to stimulate the vitality of hospital operation through government-
led planning and assessment, medical insurance payment reform, the system and institutional mechanism improvement, the

realization of collective development, so as to achieve the performance appraisal of an improved medical serviceability.
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