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[ Abstract] Objective: To analyze the hindrance factors of family doctor signing,increase the signing rate. Meth-
ods: This paper selected a community health service center to explore how the center responds to the bottleneck of the
signing rate by on-the-spot investigation and discussion. Results; Based on group discussion and key personnel inter-
view, the core elements of the signing patternof Ouyang Road Centerwas summarized as “365” , i.e. “3” key sections,
“6” signing measures, and “5” population categories. Targeting the signing rate policy goal, based on accurate classifi-
cation of people, and using multiple signingmeasures, this pattern hadpromoted targeted mobilization of residents, in
collaboration with the two main bodies of family doctors and resident committees. This Pattern hadachieved a break-
through and maintainedthe signing rate by the “cognitive-service-satisfaction” signing pull mechanism and the “incen-

tive-collaborative” thrust mechanism, while the health management results hadalso showed initial positive results.
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