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[ Abstract] Objective: To provide scientific evidence for improving the resource allocation efficiency and medi-
cal service efficiency of provincial public hospitals in Shandong province. Methods: A questionnaire was designed to
investigate the status of 22 Shandong provincial public hospitals, insert the data by Excel. The index of bed working
efficiency and bed efficiency was adopted, carrying on descriptive analysis by Excel and SPSS20.0. Results: In
2017, provincial public hospitals have 29 383 beds in total, with bed-to-person ratio of 1;1. 30. Beds of 15 hospitals
should be adjusted, and only 6 hospitals were in the equivalent state of bed utilization. Conclusions; The quantity of
beds is increasing, but the scale of bed allocation need to be adjusted. The scale of staff and bed are disconnected

from actual needs. The average hospitalization day decreased, but the utilization level of beds was unbalanced.
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