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Researchon the working attitude and incentive mechanism of health workers in township hospi-
tals: Based on interview word frequency analysis
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[ Abstract] Objective:To explore the factors influencing health workers’ working attitude , and to provide scien-
tific proof on improving the incentive mechanism in township hospitals. Methods: 138 health workers from 45 town-
ship hospitals were interviewed in depth, and the content of the interview was coded and analyzed by word frequency
analysis. Results: Study findings showed that the primary factor influencing health workers’ satisfaction was intrinsic
motivation, and interpersonal relationship was reported to have a primary effect on their work enthusiasm. In terms of
retention willingness, the primary influence factor was conditional constraint. However, economic incentive was found
to be the primary reason for dissatisfaction, inactivity and turnover intention of health workers in township hospitals.
Conclusions; Insufficient economic incentive and relative inequality have negative effects on working attitude ; intrin-
sic motivation strongly affects the working attitude ; and interpersonal relationship and family factors have both positive
and negative effects. Therefore, it is suggested that policy makers should pay attention to the negative impacts of po-

tential leavers in township hospitals.
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