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[ Abstract] Objective: Through reorganizing the reform measures and analyzing the effectiveness of the DRGs
payment methods in H hospital, this paper considers assessing whether the DRGs reform brings value to medical in-
surance and hospitals, and constructs a synergistic theoretical model of DRGs and hospital management. Methods ;
Through the management documents of H hospital, the logical relationship between DRGs and hospital internal man-
agement reform was clarified. Meanwhile, the 2017.9—2018. 12 period’s hospital operational data were retrieved,
and the top five diseases were selected as the target diseases to evaluate the effectiveness of the reforms through indi-
cators such as medical expenses. Results; The coverage rate of clinical pathways increased from 45.30% to
60.08% . The complete rate of report on the front page of the medical record increased from 95.31% to 99% , the
number of hospitalized patients increased by 16.28% , and the per capita performance salary of medical staff in-
creased by 23.19% . The effect of price adjustment on medical services was excluded. The average cost of major dis-
eases received a decrease of 100 ~300 yuan. Conclusions; Through the combination of medical insurance DRGs and
hospital collaborative management system loop, H hospital has verified that DRGs can achieve the value creation in col-

laboration with hospital management with efficiency improvement, quality maintenance and cost reduction, respectively.
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