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[ Abstract] Hospital-based Health Technology Assessment ( short as HB-HTA) is a methodological tool for as-
sessing the actual situation of a hospital in order to assist in health technology management and decision-making in
that specific hospital. Both HB-HTA and diagnosis related groups (DRGs) are important tools for hospital manage-
ment. They have the same value concept and similar practical role, which can enhance the hospital to develop to-
wards fine management and high-quality service provision. In the DRG reform, HB-HTA can be employed to analyze
and compare different diagnosis and treatment processes, technologies and corresponding supporting measures of the
same disease by assessing the safety, effectiveness and health technology economics. This helps hospitals carry out re-
al and detailed cost accounting, optimized safety, effectiveness and cost-effectiveness of “service package” and pro-
mote the hospitals’ strategic responses to DRG reforms therein. In addition, HB-HTA can also cover some medical
services that DRGs can’t cover in a reduced period of time, and are not suitable for DRG payment, yet HB-HTA do
assist hospitals in the exploration of multiple composite medical insurance payments as a whole. It is suggested that,
in the future, a “HB-HTA + DRG” hospital refined management model should be established within the hospital and
at the same time the organizational system should be rationalized ; attention should be paid to the development and big
data should be used in the healthcare system clustering; HB-HTA pilot work should be speeded up and a dynamic

regulatory mechanism should be established.
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