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[ Abstract] Objective: To analyze the implementation of primary healthcare policies and carry out an empirical
exploration of its influence and synergistic mechanism on the internal and external operation in township hospitals un-
der the background of the new medical reform, so as to provide scientific basis for improving primary healthcare poli-
cies and promoting the development of township hospitals. Methods: Using a multistage stratified sampling method, in
depth interviews were conducted among 45 directors of township hospitals by help of semi-structural interview sylla-
bus. With the help of thematic framework analysis, the interview content was coded and analyzed. Results: In the in-
terview, the interviewees mainly talked about the three new medical reform policies including the essential medicine
system, the pay for performance system and the compensation mechanism, which all had positive and negative, direct
or indirect impacts on township hospitals and its stakeholders in different levels. Conclusions: The primary healthcare
policies have complicated effects on the economic results and the behavior of health workers and patients in township
hospitals. Different policies have opposite effects which lead to poor cooperativeness, so the policy coordination needs

to be further strengthened.
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