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[ Abstract] Objective: To analyze the development of county medical community reform and put forward policy
recommendations to promote the construction of the county medical community. Methods: 200 county hospitals were
selected as sample hospitals. Through questionnaire surveys among the research objects and cluster analysis, the de-
velopment of county medical community reform in 2019 was analyzed from the aspects of resource integration, man-
agement synergy, and incentives and restraints as well. Results; 51.5% of sample hospitals achieved unified medi-
cine procurement, 32. 0% enforced unified rules and regulations, 72. 0% promulgated the implementation plan of
medical community, and 60. 5% introduced evaluation mechanisms of medical community. The clustering results
showed that the slow-advancing medical community accounted for 27. 6% , the intermediate medical community ac-
counted for 53.1% , the active medical community accounted for 19.3% , and the county medical community had a

better overall promotion effect. Conclusions; In order to promote the construction of compact county medical commu-
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nity, it is suggested to put more emphasis on resources integration, management coordination and establishment of an

incentive compatibility mechanism, and to concentrate resources to gradually improve the medical quality and capacity

of county medical community.

[ Key words] County medical community; Resource integration; Management synergy; Incentives and re-

straint; Reform
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