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Implications from the reform of the performance management in World Health Organization
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[ Abstract] The World Health Organization ( WHO) has always taken the Performance Management as a core of
perfecting the management mechanism and improving the global health governance capabilities. In response to the
new situation of global health, WHO closely focused on organizational goals and specific issues. The performance
management reforms are being carried out from four points including Performance Planning, Managing Performance,
Performance Evaluation and Performance Rewarding. There are some characteristics of the reform that are being ad-
hered to, such as controlling the intensity of reform reasonably, full participation of employees, focusing on communi-
cation and feedback, strengthening process management, etc. With fully understanding the important role of perform-
ance management and integrating modern governance concepts, Public sectors in China should scientifically set and
timely adjust the frameworks and paths of performance management, and establish a scientific and reasonable per-
formance evaluation standard system, as well as a reward and punishment mechanism based on a more complete infor-

mation system.
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