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SWOT analysis on volume-based procurement of high-value medical consumables; A case of Shanghai
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[ Abstract] Objective; Analyze the advantages, disadvantages, opportunities and challenges of implementing
volume-based procurement (herein referred to as VBP) of high-value medical consumables, and discuss the feasibili-
ty, potential risks and solutions of policy implementation. Methods: Based on the empirical data and in-depth inter-
views, a SWOT analysis was carried out on high-value medical consumables and their VBP in Shanghai. Results; Ad-
vantages (also taken to be the strengths) and opportunities involve a relatively complete sunshine procurement system,
policy support and previous experience; disadvantages ( here considered as weaknesses) and threats involve limited
functions of the procurement system, difficulties in screening the product catalog, irregular clinical use, and lagging-
development of domestic enterprises. Conclusions: It is feasible for Shanghai to carry out the high-value medical
consumables’ VBP, but some potential risks should arise with the implementation of the policy. Therefore,suggestions
are put forward to formulate scientific and effective plans in the process to ensure the effective implementation of the

VBP policy, while considering all sorts of stakeholders, and minimizing societal turmoil.
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