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Study on the operation efficiency of county medical community based on DEA Model
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[ Abstract] Objective: To evaluate the efficiency of medical communities in 11 counties of Zhejiang Province
based on hospital data, analyze the efficiency changes before and after the reform, and provide policy recommenda-
tions for optimizing the resources allocation in medical communities. Methods; Data of 11 county medical communi-
ties were collected, and the operation efficiency was calculated using DEA data analysis method. Results: After the
reform, the operation efficiency of the county medical community in each pilot county has increased, and differ-
ences in different regions were noticed. The comprehensive operation efficiency of county hospitals is low, while the
technical efficiency of primary healthcare institutions is high. Conclusion; The efficiency of the pilot projects of
county-level medical communities in Zhejiang Province is relatively low. Therefore, it is suggested that the alloca-
tion of health resources should be optimized, the infrastructure of primary healthcare institutions should be strength-
ened, the management level of county-level hospitals should be improved and the health services output should be
increased. Nevertheless, some county-level medical communities should avoid the risk of resource integration and

scale expansion.
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