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Mechanism innovation and enlightenments of medical talents “ Team-based” assistance to Ti-
bet; Based on the working practice of Peking Union Medical College Hospital
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[ Abstract] Medical assistance is an important way for large public hospitals to practice social responsibility and
embody public welfare. Since 2015, Peking Union Medical College Hospital (PUMCH) has taken the lead in sup-
porting the Tibet Autonomous Region People’s Hospital by selecting excellent medical talents, intensifying assistance
and innovating assistance mechanism. The supported hospital has hence obtained tremendous achievements and wit-
nessed historical changes that conduced to its leap-forward development. This article systemically summarizes some
typical practices and experiences of “team-based” medical assistance to Tibet in the aspects of organization and lead-
ership mechanism, disciplinary construction, talent development, and internal management system. In view of the
shortcomings in the medical development of Tibet Autonomous Region, the following insights and suggestions were
drawn; (1) the Party and the government should attach great attention to it as an important guarantee; (2) the form
and mechanism of talent training should be perfected; (3) a sustainable mechanism of “hospital-contracted depart-
ments” should be established; and (4) efforts should be made to promote the reform of the system and institutional

mechanism of the assistance recipient hospital, and to strengthen the management and increase the assistance to Tibet.
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