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Comparative analysis on the development of county-level maternal and child health institutions
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[ Abstract] This study comparatively analyzed the development of county-level MCH institutions of Dongyang,
Tongxiang, Deqing, Yuyao counties of Zhejiang province in the context of county medical community based on the
Michael Porter Diamond Model which include six elements; production factors, demand factors, relevant and support-
ing industries, enterprise strategy, structure and peer competition, government factors and opportunity. The analysis
result showed that the production factors of county-level MCH institutions depend principally on their development
model and county health resource integration. The influence of county medical community on county-level MCH insti-
tutions lies in the coordination of relevant institutions and demand factors. The government plays a leading role in the
specific reform measure of resource integration and county medical community. Therefore, this study suggests that for
the county-level MCH institutions that combine health prevention with clinical services, those with strong comprehen-
sive medical technology should lead the corresponding scale of medical community, otherwise, they should strengthen
the technical cooperation with general hospitals by participating in the medical community. County-level MCH institu-
tions especially for those only provide preventive care services, should explore the health needs of MCH people, inno-
vate service modes and provide more preventive services. The MCH guidance team should be established to ensure

the realization of public health function of MCH institutions.
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