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[ Abstract] Objective: To systematically sort out the collaborative governance model of the reform of the county
medical alliance payment method in Sanming, and analyze the reform effect by taking Youxi General Hospital as an
example. Methods ; Qualitative data were analyzed by thematic analysis method based on the theory of collaborative
governance. Descriptive analysis and interrupted time-series analysis were used to evaluate the annual data and
monthly data of Youxi General Hospital’s payment method reform. Results; There is a synergy mechanism among the
multiple governance subjects and the reform policies in the payment method reform. The balance rate of medical in-
surance funds in Youxi has increased to 2. 84% after the reform. The rising trend of outpatient and emergency visits,
inpatient visits, and surgeries in the leading hospitals of the county medical alliance has slowed down significantly.
The proportion of visits in primary hospitals increased to 69.2% . The public health management indicators of hyper-
tension, diabetes, and severe mental disorders all showed an upward trend. The out-of-pocket expenses of urban and
rural residents’ medical insurance patients on discharge dropped by 20.1% . Conclusions; The municipal party com-
mittee and the municipal government take the lead to promote the coordination among governance subjects, and the

coordination among multiple governance subjects promotes the coordination of reform policies. A clear and coordina-
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ted reform policy promotes the service behavior of the county medical alliance, managers and medical staff from treat-

ment-centered to health-centered, so the reform becomes sustainable.

[ Key words] Sanming healthcare system reform; County medical alliance; Payment method; Collaborative

governance
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