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[ Abstract] Objective: Analyze the current situation of performance management system in primary health insti-
tutions, and investigate the impact and influence mechanism of performance management on the performance of pri-
mary health workers. Methods; Multi-stage cluster sampling was used to conduct questionnaires and in-depth inter-
views with the primary health workers in 18 community health service centers and 20 township hospitals in Qingdao,
Dongying and Zaozhuang of Shandong Province, with a total of 870 valid questionnaires and 175 interviews. Results;
In the four dimensions of performance management including formalization, significance, feedback and justice, three
dimensions does not get more than half positive evaluation, and the negative evaluation in all four dimensions are be-
tween 10% and 20% , and the score of justice is relatively lowest. The performance management has non-significant
effect on task performance and significant weak effect on contextual performance and learning performance. The domi-
nant type of primary health work’ s motivation is controlled motivation. Work motivation plays a fully mediation role
between performance management and work performance, and the effect of autonomous motivation on contextual per-

formance and learning performance is stronger than that of controlled motivation. Conclusions: The current perform-
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ance management of primary health institutions has many problems such as unreasonable indicator settings, informal

assessment process and slow feedback of evaluation results, which leads to limited incentive effect on health workers’

work performance. Therefore, some measures should be taken to improve primary performance management and pro-

mote work motivation and performance of primary health workers by setting reasonable appraisal index, strengthening

communication and feedback of evaluation results, promoting the incentive effect of performance pay and cultivating

the growth performance management culture.

[ Key words] Primary health workers; Performance management; Work performance; Work motivation; Media-

ting effect
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