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[ Abstract] With the general implementation of centralized volume-based drug procurement policy, the structure
of the pharmaceutical industry market has changed tremendously. As a vulnerable group in the pharmaceutical
industry, the difficulties faced by small and medium pharmaceutical enterprises shall not be ignored. Small and
medium pharmaceutical enterprises have the advantages of strong willingness of innovation, simplified structure and
low difficulty in transformation, but also have disadvantages such as lack of funds and talents. This work first
articulated the current development situation of small and medium pharmaceutical enterprises, and then analyzed the
competition strategies of small and medium pharmaceutical enterprises both from the external and internal
environments by using Porter’s Five Forces Model and AHP-SWOT, which concluded the optimal strategy to be WO
strategy. Lastly, suggestions were raised according to the research results to deal with the difficulties faced by small
and medium pharmaceutical enterprises under the background of centralized volume-based drug procurement and to

explore the route of development for small and medium pharmaceutical enterprises.
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