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[ Abstract] Objective: To construct the evaluation index system of regional medical center and determine the
weight of indexes at each level, so as to provide reference for evaluating the overall strength of hospitals in the region.
Methods: The evaluation index system of regional medical center was established by literature analysis and Delphi
method, and the index weight was determined by analytic hierarchy process. Results: The evaluation index system
included 5 first-level indexes, 11 second-level indexes and 36 third-level indexes. Among the first-level indicators,
the index with the largest weight was high-level clinical diagnosis and treatment (0.3553), followed by high-level
personnel training (0.2615). Conclusion: The evaluation index system of regional medical center constructed by
Delphi method and analytic hierarchy process is authoritative and scientific, which provides a scientific and effective

tool for the evaluation of regional medical center.
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