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[ Abstract] In order to study the incentive mechanism of county-level specialists outreach the grassroots level in
the county medical communities and to improve the actual performance of these specialists, this paper codes the
interview data of 54 key informants at three levels under grounded theory on the basis of work motivation theory of
Kanfer and ERG ( Existence-Relatedness-Growth ) theory. 349 labels are thus identifying, together with 36 initial
categories, 10 main categories, and 4 core categories, namely external environment factor, incentive factors,
interpersonal factors and job performance, which contributes to. the framework and action path of incentive
mechanism for county-level specialists sinking to the grassroots level. It indicates that even in controlled external
environment, incentive factors can directly promote the performance of these specialists’ outreach and also indirectly

affect it by influencing personal internal factors.
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